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Developing Council Constitution and Bylaws
This handbook was written to assist alumni and collegiate councils of NPHC with writing and developing council bylaws.  This manual is based on Robert’s Rules of Order Newly Revised (RONR) (11th edition).  While there are several parliamentary authorities, RONR is the parliamentary authority adopted by NPHC.
According to RONR, most organizations will not need both a constitution and bylaws.  In NPHC, there is only one constitution and that is the national constitution.  However, it is also recognized that some collegiate NPHC Councils are in a unique situation.  Some colleges/universities require student organizations to submit a constitution in order to be recognized on campus.  Often this requirement for a local constitution will include certain mandatory Articles or language, e.g., on discrimination and/or hazing.  Under these circumstances, it is recommended that the constitution will be the “barebones” structure of the organization and the bylaws will serve as the operating document.  This means they will not be exactly alike, but the organizational structure contained in the constitution, must be duplicated in the bylaws.  However, there will be operating details in the bylaws that are not in the constitution. To assist with this issue, this handbook includes a mock version of a Council constitution for a collegiate council and mock versions of bylaws for alumnae and collegiate councils. They are included to serve as examples only.  Collegiate councils who are required to have a constitution by the college/university where they are a recognized organization should strictly follow the instructions required by their institution in developing the constitution. 
Most alumni councils will not have a constitution.  The exception to this, so far, has been those councils that are operating on military bases.  Often the base will require a constitution and bylaws.  In this case, the same rules apply.  The constitution should be bare bones, but include any mandatory language required by the base.  The bylaws will still function as the operating document.
In terms of the bylaws, Councils have wide ranging authority to make a number of decisions about their operations that can and should differ from the example in this handbook (e.g., officer positions and committees).  However, this handbook will highlight some language that either must be included, or is recommended to be included to be consistent with the parliamentary authority adopted by NPHC and the constitution and the bylaws of the national NPHC.  Those options that must be included to ensure conformity to the national constitution and bylaws of NPHC will be in bold.  Those options that are recommended to ensure consistency with RONR will be in italics.  Finally, this handbook will also discuss language that CANNOT be in the constitution or bylaws unless required by college/university policies or regulations.
Mandatory Membership Requirements
The national constitution and bylaws of NPHC have mandatory membership requirements for collegiate councils and mandatory membership requirements for alumni councils that must be in the constitution or bylaws.  These provisions should be placed in the article on Membership, which would normally be Article III.
MANDATORY COLLEGIATE MEMBERSHIP REQUIREMENTS
1.  Only chapters whose organizations are recognized by the National body of the National Pan-Hellenic Council may participate with (name of NPHC Council).
2.  Only chapters who are in good standing with their national organization may participate with the (name of NPHC Council)
3.  Only chapters whose national organizations are in good standing with the National Pan-Hellenic Council can participate with the (name of NPHC Council).
4. In order to remain active as a collegiate council, (name of NPHC Council) must have no fewer than two participating member organizations active with this council, unless permission to continue functioning is granted by the national office of NPHC.
5.  Only those chapters operating on the campus of XXXXX (college/university) are eligible to participate with (name of NPHC Council) (UNLESS your college/university allows students from other campuses to participate with student organizations on your campus. In such a case, specify the name of that institution and include it in this provision).
Other Requirements for Collegiate Councils
All collegiate councils MUST have an NPHC alumni adviser.  If there is no active NPHC alumni council within reasonable distance, then the National Alumni Chair of NPHC will appoint someone to serve in that capacity.  The bylaws of the collegiate council must include that an NPHC alumni adviser is required, the method by which that person is selected, their right to attend meetings and provide advice to the Council AND the Executive Board or Executive Committee.
MANDATORY ALUMNI MEMBERSHIP REQUIREMENTS
1.  Only chapters whose organizations are recognized by the National body of the National Pan-Hellenic Council may participate with (name of NPHC Council).
2.  Only chapters who are in good standing with their national organization may participate with the (name of NPHC Council)
3.  Only chapters whose national organizations are in good standing with the National Pan-Hellenic Council can participate with the (name of NPHC Council).
4. In order to remain active as an alumni council, (name of NPHC Council) must have no fewer than two participating member organizations active with this council, unless permission to continue functioning is granted by the national office of NPHC.
5.  Only those chapters operating within the geographic area of (define geographic area) are eligible to participate with (name of NPHC Council).
Section 6.  No chapter that is active with another alumni council of NPHC can participate with the (name of NPHC Council).
Section 7.  Multiple local chapters of the same organization are allowed to participate with (name of NPHC Council).  
Developing the Constitution, Bylaws and Standing Rules
Introduction
Because Robert’s Rules of Order Newly Revised (RONR) recommends only the one document, i.e., bylaws, RONR does not include separate instructions for the constitution; mainly the bylaws are addressed.  RONR states that as a general rule, only the first five articles should be in the constitution. For this reason, these instructions will only address the Bylaws but keep in mind that the constitution will follow the same format, only with less detail.  
In general, in the role of reviewing bylaws for a number of organizations, the observation has been made that most organizations include too much detail in their bylaws.  The bylaws should contain only “those rules that are of such importance that they should be placed out of the power of a single meeting to modify (NAP Spotlight on Bylaws [SOB])”.  Rules that primarily relate to administrative procedures should be placed under Standing Rules, not put in the bylaws.  Standing Rules will be addressed after the bylaws.
RONR list nine bylaw articles, however, Councils may develop additional articles to handle such items as dues, nominations and elections, delegates to NPHC, and other areas of concern.  Therefore, the number of articles that are included in local Council bylaws, may exceed the nine articles listed below.  A Council can have as many bylaw articles as desired, but at a minimum, the nine articles referenced below must be included.  In addition, if the college or university requires that a collegiate council has to have a constitution, this is usually done to ensure that certain specific, legal language is included in the constitution.  
Remember, bylaws are adopted only once.  If your Council is new, then your newly developed bylaws (and constitution) are adopted by majority vote, with or without notice.  Any changes after the initial adoption are called amendments.  To amend the bylaws requires previous notice (at least 30 days for local Councils) and normally, two-thirds vote to amend.  Normally, RONR suggests that the main reason to have a constitution is to have provisions that would require more than 2/3 vote to amend.  However, given the reason for NPHC having a constitution, making the vote to amend higher than 2/3 is not necessary for these special circumstances.
The nine articles listed by RONR are the following:
Article I	Name
Article II	Object
Article III	Members
Article IV	Officers
Article V	Meetings
Article VI	Executive Board
Article VII	Committees
Article VIII	Parliamentary Authority
Article IX	Amendment
Please note that each Article is designated by a Roman numeral.  However sub-sections under each heading should be designated by an Arabic number (1,2,3).
Composition of the Constitution and Bylaws
Article I – Name:  The name must be the same as the name listed on the charter, e.g., Metro-Detroit NPHC Alumni Council or the University of Michigan NPHC Collegiate Council.
Article II – Object/Purpose:  Object refers to the purpose of the organization – not the purpose of the constitution/bylaws.  It should be as concise as possible.  What is designated as the “object” or purpose of the organization is important because this sets the boundaries within which business can be introduced.   For example, if a Council decides to award educational scholarships, the language in this article must include that as one of the purposes or some broad language that could be interpreted as including support for educational endeavors.  This is why it is important to keep the language in this article broad to encompass all of the activities of the Council.   Think about this as you write the language for this article.  This article should not exceed 2-3 sentences.   
Article III – Members:  for NPHC, this would be the member organizations. 
Alumnae Councils must address the following provisions:
1.  That only organizations recognized by NPHC can be members.
2.  Member organizations must be in good standing with NPHC nationally.
3.  Any member organization that is in good standing with NPHC nationally cannot be prohibited from participating in the local Council.  However, the bylaws can include language that limits participation if an organization’s dues are delinquent or not paid.
4.  The local chapter must be in good standing with their national organization in order to participate with NPHC.
5.  The category of membership designated as “active members” means that all required dues and assessments have been paid.
6. Once established, a Council with fewer than two participating member organizations must receive special permission from the National Executive to continue functioning in a given fiscal year.
7. Alumni Councils are established in a given geographical area (city/county) which must be defined in the bylaws, and the council must be comprised of representatives from a minimum of two member organizations.
8. Multiple local chapters of one-member organization may belong to the same alumnae Council.  The alumnae Council must determine an equitable voting structure to accommodate such membership.
9. A local chapter of a member organization can hold membership in only one local Council at a time. 
Collegiate Councils must have the following provisions in their bylaws (and constitution, if applicable).
1. Only organizations recognized by NPHC can be members.
2.  Member organizations must be in good standing with NPHC nationally.
3.  Any member organization that is in good standing with NPHC nationally cannot be prohibited from participating in the local Council (subject to applicable university regulations for collegiate Councils).
4.  The local chapter must be in good standing with their national organization in order to participate with NPHC.
5.  The category of membership designated as “active members” means that all required dues and assessments have been paid.
6. Collegiate Councils are composed of local chapters whose members are matriculating at an accredited college or university, unless the college/university allows students from other campuses to join student organizations on the parent campus.
7.  Once established, a Council with fewer than two participating member organizations must receive special permission from the national office of NPHC and the college/university to continue functioning in a given fiscal year.
VERY IMPORTANT!  The bylaws must acknowledge all nine member organizations as eligible for membership in your NPHC, even if all nine are not active in your geographic area, or chartered on your campus.  Please review the mock bylaws for one example on language that can be used to accomplish this.
This article must include the voting process.  Will each member organization have one vote, regardless of the number of chapters that are active with that council?  Will members of the Executive Board have a vote in addition to the representative from the member organization?  This article must address how the council will vote. Councils have broad leeway on what they want to do in regards to this issue.  
If fees and dues will not be placed in a separate Article, fees and dues should be placed in this Article (when they are due, when they are delinquent, etc.).  Consideration should be given to placing the actual amount of the dues in the Standing Rules but providing for this assessment in the bylaws. Do not assume that non-payment of dues automatically equates with the loss of voting privileges or the right for representation at NPHC meetings.  If a council (alumnae or collegiate) wants to withdraw any rights, the bylaws must address the specific dates by which certain rights and privileges will be withdrawn.  For example, the bylaws could state that dues are due no later than December 31.  Dues not paid by January 15 are considered delinquent.  Any member organization that has not paid dues by February 1 will lose voting privileges.  Any organization whose dues are not paid by February 28 will forfeit the right to have a representative attend council meetings.  This is only an example of how that language could be written.  But it makes it clear what rights and privileges are lost and when they are lost.
Article IV – Officers: List ALL officers, elected and appointed, according to rank, starting with the president.   Include the following: whether an office is elected or appointed (and if appointed, who does the appointing), term of office and number of terms permitted, qualifications for holding office, how vacancies will be filled, and how officers can be removed from office.  In terms of officers, it is recommended that the following two statements are included in your bylaws:  
1) A term of office is X years, or until a successor is elected.  Adding this statement (or until a successor is elected) ensures that the Council will not be without an officer in case no one runs for office.  For example, if no one runs for president, the current president would remain in office, even after X years until a successor is elected.  
2) And:  “and such other duties applicable to the office as prescribed by the parliamentary authority adopted by the society.”  This statement should be added to the duties of all officers.  It means that you don’t have to list absolutely every duty.  The duties listed in RONR would also be required, even if not specifically mentioned in the bylaws.
It is a common provision in NPHC that the office of president and in some cases, both president and vice-president rotate among the active organizations.  In such a case, please make sure the bylaws attend to the following issues:
1.  Any offices that automatically rotate are not part of the election process and the bylaws should make that clear.  In such a case, the bylaws would NOT include these offices under those offices to be elected.
2. Be careful that language that identifies separate entities, e.g., the Executive Board, states that the Executive Board includes the office of president, vice-president, and all elected (and if desired), appointed officers.  If your language states that the Executive Board is comprised of all elected officers, then such language specifically excludes the rotated offices of president and vice-president.
3. It is advisable that the actual rotation is placed in the Standing Rules rather than the bylaws. Standing Rules can be amended at any meeting without previous notice.  This will allow the council to easily accommodate new member organizations that join their council without having to amend the bylaws.
4. Please also consider including a provision in the bylaws that states that if an office becomes vacant before the term of office is served, the council may, at its discretion, ignore the rotation and elect (or appoint) someone to complete the term that is out of rotation. This doesn’t mean the council has to do it, but it gives the council that leeway in case it needs to make that decision.
5. For any offices that rotate, i.e., are not elected, include a provision in the bylaws that identifies how vacancies are filled in those rotated offices.  For example, will the organization whose turn it is to be president be asked for a replacement?  Or will the vice-president assume the office of president and if the office of vice-president is a rotated position, will that organization be asked for replacement?  Will the office of vice-president automatically resolve to the next organization whose turn it is to provide a vice-president?
Most chapters will probably decide to have a separate Article for Nominations and Elections.  If there is not a separate Article for Nominations and Elections, then how officers will be nominated and elected should be discussed in this Article.  There are some important issues to consider for nominations and elections:
1.  If the bylaws are silent on whether a person can run for more than one office at the same time, RONR allows them to do so.  If this practice is not acceptable, then council bylaws must state that a person can only run for one office at a time.
2. The bylaws should specify the level of voting required for election, whether it is a plurality or a majority vote.  If a plurality is required, then whoever gets the most votes is elected to office.  If a majority vote is required, then a nominee must get the majority of votes cast.  For example, say there are 3 people running for an office and there are 20 votes cast.  Nominee A gets 7 votes, Nominee B, gets 8 votes, and Nominee C gets 5 votes.  If a plurality vote is required, then Nominee B is elected with 8 votes.  However, if a majority is required, then whoever is elected would have to get 11 of the 20 votes cast in order to get elected. In the above example, no one would be elected and the Council would continue voting until someone gets 11 votes.  The bylaws must specify which vote is required for election.  If the bylaws are silent, then majority vote is required for election. If your council wants officers elected by plurality vote, that MUST be specified in the bylaws.
3. The bylaws should also specify if write-in candidates are or not allowable.   If the bylaws are silent on this issue, RONR allows write-in candidates.
4. The bylaws should specify the method of voting, whether by ballot, voice, or show of hands.  
5.  If a ballot vote is required, even if only one person is running, the Council cannot elect by unanimous consent.  The vote must be taken.
6. Some organizations will prohibit members who serve on the nomination committee from running for office.  RONR disagrees with this position.  Unless the bylaws specify a restriction, persons serving on the nominating committee are eligible to run for office.  The tellers who count the vote cannot run for office. 
7. 7.  It is advisable to avoid having a Nominations AND Elections Committee as one committee.  One committee should not perform both functions.  What RONR advises is that the president or Executive Board appoints two people to serve as tellers from those members who are NOT running for office.  The tellers count the vote, but do not declare who is elected.  That is the president’s job.  
Article V – Meetings: Identify types of meetings that are authorized, regular, special, and annual.  Identify who can call a special meeting and how much notice is required and who sends the notice.  It is NOT advisable that only the president can call for a special meeting.  The council might want to have a special meeting about the president! This article should also Identify the quorum.  A quorum is defined as the minimum number of people who have to be physically present in the room in order for the business meeting to be held.  In general, it is either a majority of the entire membership, or alternatively, a majority of the number that normally attends meetings.  And finally, provisions for changing or cancelling meetings in an emergency.  RONR defines a meeting as a gathering where everyone can see and hear simultaneously.  If there is a need to have a telephone conference meeting, or meeting via some other technology, that must be authorized in the bylaws or you cannot meet electronically.   The 11th edition of RONR specifies that at a minimum, everyone must be able to hear simultaneously.  RONR also specifies that if the bylaws authorize only teleconference meetings, then meetings cannot be held via SKYPE or Adobe Connect so be careful as to what is authorized in your bylaws.   Simply authorizing electronic meetings would cover all technology.  Any actions that take place outside of the normal meeting must be ratified at the next regular meeting of the organization.  Requiring ratification must be in the bylaws as well.
Article VI – Executive Board:   Include the composition of the Board (which officers are on the board), powers delegated (The Board never has the authority to alter or amend the bylaws and that should be stated in the bylaws) to the Board, how often it meets, quorum and any specific duties.  For example, it might be the Executive Board that develops the calendar and budget for the year and presents that at the first Council meeting for approval by the members.  If the Executive Board wants to meet via some electronic platform, that must be authorized in the bylaws. The Executive Board only has those powers that the bylaws designate. In some organizations, all committee reports must be given to the Executive Board first for approval or even amendment. That is not a good policy. Unless a committee is a committee of the Executive Board, all committees, especially standing committees, report to the membership. These reports should not be filtered or subject to alteration by any intervening group.
Article VII - Committees:  Name Standing Committees first, the composition (how many people, specific officers as Chairs, if so desired), how many committee members and how the Chair will be selected (in appointed committees, whoever the president calls by name first is the Chair), and duties.  This Article should also authorize the appointment of Special or ad hoc committees by either the president or Executive Board.  If the council wants committees to have the option of meeting electronically, that must be authorized in the bylaws.
Article VIII (or the next to the last Article) - Parliamentary Authority:  This article identifies the name of the parliamentary authority that will be used to settle disputes or questions of procedure where the bylaws are silent.  RONR suggests the following sentence should be included: “The rules contained in Roberts Rules of Order Newly Revised shall govern (Council name) in all cases to which they are applicable, and in which they are not inconsistent with the bylaws and special rules of order of this society.”  The phrase “Newly Revised” indicates that this is the latest version of Robert’s Rules.  Robert’s Rules of Order are revised every ten years.  The latest edition was published in 2011.  However many articles are contained in your bylaws, this article should be the next to last.
Article IX (or last Article) – Amendment:  This article specifies how the bylaws can be amended, the vote necessary to amend, and the amount of previous notice required (at least 30 days).  One can never suspend the bylaws unless your bylaws specifically provide for their own suspension, which is not advised.  The following questions on amending the bylaws should be addressed: when and where (regular meeting, special meeting called for that purpose, or both types of meetings) bylaws can be amended, and how much notice is required.   Unless the motion amending the bylaws specifies otherwise (e.g., I move we change our monthly meetings to the third Sunday, effective with the September meeting), adopted bylaw amendments take effect immediately.   The exact wording of the vote required for amending the bylaws is critically important.  The statement “two-thirds vote” means 2/3 of those present and voting.  If 20 people are present, but only 10 vote, then the vote needed to adopt a bylaw amendment would be 2/3 of the ten who voted, not 2/3 of the 20 who are present.  Members have the right not to vote!   RONR strongly advises that statements like “two-thirds of the membership” or two-thirds of the members present” should be strictly avoided.  The first means 2/3 of the entire membership, and the second means 2/3 of those present whether they voted or not.  This should be the last article in your bylaws.
What Councils Cannot Do
In reviewing the constitution/bylaws of several local councils, notably collegiate councils, it has become apparent that a section was needed in these instructions on what councils cannot include in the constitution/bylaws.  NPHC is not a governance organization.  NPHC does not have governing or disciplinary authority over member organizations outside of an organization being active with a local NPHC council.  Therefore, provisions that speak to the suspension of member organizations, making a member organization inactive, restricting or attempting to control their activities outside of NPHC, etc., are not under the authority of NPHC.  The act of suspension is one that is reserved for the college/university or the administration of the member organization.  Councils can restrict member organizations from participation in NPHC activities, but not beyond that authority.  They can also levy fines, if this is included in the bylaws, for infractions of NPHC rules.  Local councils have no authority over intake procedures of member organizations.  Nor can local councils impose probationary or provisional membership status on member organizations.
If a council wishes to impose a minimum grade point average on its member organizations to qualify them for participation in NPHC, the first consideration must be given to college/university policies.  If there are no college/university policies that require a minimum GPA for member chapters or individual members, then the next consideration would be the GPA policies required by the individual member organizations.  Under no circumstances can a NPHC council enact policies on minimum requirements for GPA that are higher than what the university requires, or in the absence of university policies, higher than what the member organizations require. Any provisions in local council bylaws that exceed the authority of the NPHC will be flagged by the National Parliamentarian and must be deleted before the constitution/bylaws will be approved.
Having established the above, it is also recognized that there may be some individual situations that occur where the university is requiring NPHC to in fact function in a judicial manner.  Under those circumstances, it may be the university which is requiring NPHC to hold member organizations accountable for university regulations which may include suspension, fines and other punitive actions. Such requirements will be reviewed on a case by case basis.
If you are a new Council or if your Council is amending its CBL, they should be sent to the National Parliamentarian to ensure that they don’t conflict with the national CBL of NPHC.  A conflict would be something that directly contradicts the national bylaws.  For example, if a local alumnae Council decreed that only one chapter of a member organization could join the alumnae Council, that is a conflict and is not permitted.  However, if your Council wants 3 vice-presidents, that is under the prerogative of your Council and is not of concern to the national NPHC.
Standing Rules
Standing Rules (SR) are those administrative procedures that should not be placed in the bylaws.  For example, the time the meeting will start, financial procedures, or expense reimbursement policies for officers should be placed in the SR rather than the bylaws.  SR that relate to policies governing meetings (e.g., day and time) can be suspended or amended at any meeting by majority vote without previous notice.  Remember the statement on the first page – bylaws are those rules that are so important, you don’t want a single meeting to have the power to modify them, hence previous notice and 2/3 vote.  Rules relating to the conduct of business should be placed under SR.   SR would be placed after the bylaws.  The mock set of bylaws includes an example of Standing Rules.
Electronic Meetings
RONR defines a meeting as a gathering where everyone can see and hear simultaneously.  Electronic meetings, by definition, violate this definition.  However, understanding that organizations operate in the 21st century, RONR has expanded the information provided on electronic meetings in the 11th edition.  Some of the requirements for electronic meetings are as follows:
1.  Electronic meetings must be authorized in the bylaws or an organization can’t meet using an electronic platform.
2. Electronic meetings must provide, at a minimum, conditions of opportunity for simultaneous aural (hearing) communication among all participants. Therefore, holding meetings via fax or e-mail would not be permitted.
3. It would be wise to adopt additional rules pertaining to the conduct of such meetings, including:
A.  There are various platforms that can be used to meet electronically.  Be careful that the language placed in the bylaws is sufficiently broad that what is authorized in the bylaws is not too restrictive.  If the bylaws only provide for teleconferencing, then the council or committee can’t meet via Skype or the web.  The term, “electronic platform” is sufficiently broad, that as technology advanced and additional platforms are available, a council would not have to amend its bylaws every time it wanted to change the platform used for meetings.
B. If committees want to meet via an electronic platform, that must also be authorized in the bylaws, if the committee is authorized by the bylaws (e.g., Standing Committees).  If a committee is an ad hoc committee that is NOT specifically authorized by the bylaws, then the council only needs a Standing Rule authorizing ad hoc committees to meet using an electronic method, although, it would not be incorrect to authorize all electronic meetings for all committees, standing and ad hoc.
C. If a meeting is being held in person but someone wants to attend it electronically (e.g., conference call), this must also be authorized in the bylaws. This can also be a SR. In other words, if a committee or the executive board is having a traditional face-to-face meeting and an officer or someone else can’t meet with the group, but wants to meet via the telephone or some other platform, that must be specifically authorized in the bylaws or Standing Rules.  This is not the same as B above.  In B above, the entire committee meeting is taking place via an electronic platform. 
D. The notice for an electronic meeting must include an adequate description of how to participate in such a meeting (e.g., the telephone number or the web address).  Other provisions in the notice should address what equipment or computer software is needed, how to determine the presence of a quorum, what to do if a member wants the quorum verified, how to seek the floor, how to submit motions, and how voting will take place.
E. If it is desirable that either the Council and/or the Executive Board may want to vote on an issue via an electronic platform, that also should be authorized in the bylaws, including who has the authority to authorize an electronic vote.
Reference:  Spotlight on Bylaws.  National Association of Parliamentarians. Independence, MO: NAP.
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NOTE: Language in bold MUST be included in your CBL.  Language in italics is language              suggested by RONR.  Sections of this constitution reflect language adapted from the University of Florida and their requirements that NPHC must have a constitution.
Constitution of the Greenwood University - NPHC
Article I – Name
Section 1.  The name of this organization shall be the Greenwood University NPHC Collegiate Council (GUNPHC)
Article II – Purpose
Section1.  The purpose of the GUNPHC is to foster cooperation and a positive and courteous discourse among its member organizations, focusing on matters of mutual concern, working collaboratively on projects to improve the community and support academic excellence. 
Article III – Non-Discrimination
Section 1.  The GUNPHC shall follow all local, state, federal and university laws and regulations. The GUNPHC is responsible for following regulations against racial and other types of discrimination, sexual harassment (including domestic violence, stalking and criminal sexual misconduct), hazing (in any form), and the university’s alcohol and drug policies.
A.  GUNPHC agrees that the organization and all of its members will not discriminate against anyone on the basis of race, color creed, religion, age, disability, sex, sexual orientation, gender identity, national origin, political opinions or veteran status.
B. GUNPHC agrees that it will not engage in any activity construed as sexual harassment, or condone sexual misconduct in any form.
C. GUNPHC agrees that it will not support or encourage any activities that place an individual at risk, whether physically or emotionally that may or may not be part of an initiation to join or be recognized as a member of an affiliate organization.
D. GUNPHC agrees that if any member of GUNPHC is aware or becomes aware of any violations of the provisions contained in this article, they will immediately report the violation or suspicion of such violations to the Greek Affairs officer.
NOTE:  This article on non-discrimination is required by the University of Florida.  It is not necessary to include this in your constitution unless it is a university/college requirement.
Article IV – Members
Section 1:  Membership
A.   Only member organizations recognized by NPHC can belong to GUNPHC.
B.    Member organizations must be in good standing with NPHC nationally.
C.  Any member organization that is in good standing with NPHC nationally cannot be prohibited from participating in GUNPHC (subject to applicable university regulations for student organizations).
D.  The local chapter must be in good standing with their national organization in order to participate with GUNPHC.
E.  The category of membership designated as “active members” means that all required dues and assessments have been paid.
F. This council is composed of chapters whose members are matriculating at Greenwood University.
G. In order to be active, there must be at least two member organizations active with GUNPHC.  If the number of participating member organizations falls to one, permission must be sought from the NPHC national office and the university to continue functioning for a period not to exceed two years.  During this time, every effort will be made to recruit eligible member organizations to join GUNPHAC.
Section 2.  The fiscal year for the GUNPHC is October 1 through September 30.  Dues are due no later than October 1 for the current year.  Dues are delinquent if not received by November 1.  Chapters will lose their right to have a representative on the GUNPHC if dues are not paid by December 1 and will have to pay a reinstatement fee. Note: RONR requires that the due date for the receipt of dues is specified in the bylaws. The date dues are delinquent should be specified.  Finally, the date voting privileges are lost should be specified.
Section 3.  In order for member organizations to have a representative on this council, the overall chapter grade point average must meet either the standard set by their national organization, or the standard set by Greenwood University, whichever is higher. 
Article V – Officers
Section 1. The elected officers of the GUNPHC will be the president, vice-president, recording secretary, financial secretary, and treasurer.
Section 2.  The appointed officers will be the parliamentarian and the web master.  These officers are appointed by the president.
Section 3.  A term of office is one year, or until a successor is elected.  The president and vice-president cannot serve more than two consecutive terms.  The secretary and treasurer and the appointed officers may serve an indefinite number of terms.
Section 4.  The election of officers will take place at the April meeting.  Officers will be installed and take office May 1.  The term of office is from May 1 through April 30.
Article VI – Meetings
Section 1.  Regularly scheduled meetings of the GUNPHC will occur bi-weekly on a day and time set by the council.  
Section 2.  The quorum required for any meeting of the GUNPHC is a majority of the chapter representatives.
Section 3.  If a snow emergency or some other emergency or conflict occurs, the Executive Board can cancel and/or reschedule a regularly scheduled meeting.
Article VII – Executive Board
Section 1.  The Executive Board of the GUNPHC is composed of the elected and appointed officers.
Section 2.  The Executive Board generally supervises the affairs of the GUNPHC in between regular meetings, except they cannot amend the constitution, bylaws, standing rules, or change any action adopted by the council.
Section 3.  The Executive Board, at a minimum, must meet monthly, but can meet as often as the need arises.  The quorum for such meetings will be a majority of the officers.
Section 4.  The Executive Board can hold electronic meetings, provided that all officers have the appropriate equipment.  If the Executive Board is meeting in person, and an officer requests to meet via an electronic platform, that is also permissible. A vote by any electronic means may be authorized by the president. The Executive Board may establish its own rules on electronic meetings including voting procedures, notice, quorum, etc.
Article VIII – Committees
Section 1.  The standing committees of the GUNPHC will be the following:  Program, Budget, Nominating, Judicial Council, and Constitution/ Bylaws/Standing Rules.
Section 2.  All committees will consist of no fewer than 3 and no more than 7 members.
Section 3.  The president is ex-officio on all committees except the Nominating Committee.
Section 4.  Standing and ad hoc committees may meet electronically.  If a committee is meeting in person and a member of the committee wants to attend the meeting via an electronic platform, that is also permissible.
Article IX –Advisors
Section 1.  GUNPHC must have an advisor who is either a faculty member or staff member employed full-time at Greenwood University.
Section 2.  The Executive Board will solicit names of university faculty/staff who are willing to serve as the on-campus adviser. These names will be presented to the Council and the council will elect the on-campus advisor.  Once elected, this name will be forwarded to the Greek Affairs officer no later than September 15 of each year, even if the advisor is unchanged from the previous year.
Section 3.  All faculty advisors must sign the appropriate paperwork required by the office of Student Organizations and attend the mandatory orientation for faculty advisors.
Section 4.  The faculty advisor has the right to attend all meetings of the GUNPHC, including the Executive Board meeting, council meetings, special meetings, committee meetings.  They will not have a vote in any of these meetings.
Section 5.  The role of the faculty advisor is to serve as a resource and provide advisory support for the organization.
Note:  The above article was adapted from the University of Florida.  This does not have to be in your constitution unless your university requires such language.  It is placed here as an example of a university mandated provision that all student organizations active at the University of Florida must include in their bylaws.
Section 6. In accordance with national NPHC bylaws, GUNPHC must have an alumni NPHC adviser. The Greenwood NPHC Alumni Council will assign an alumni advisor who will advise GUNPHC on those issues pertaining to NPHC, assist GUNPHC in understanding the role of NPHC in promoting Greek unity and improving the community. The NPHC alumni adviser has the right to attend all meetings of the GUNPHC, including Executive Board meetings, council meetings, special meetings and committee meetings.  The adviser will not have a vote in any of these meetings. 
Article X – Parliamentary Authority
Section 1.  The rules contained in Robert’s Rules of Order Newly Revised shall govern the GUNPHC in all cases to which they are applicable, and in which they are not inconsistent with this constitution and special rules of order of the GAC.
Article XI – Amendment
Section 1.  This constitution can be amended by 2/3 vote at a regularly scheduled meeting of the GUNPHC, or a special meeting called to amend the constitution, provided that the proposed amendments have been presented at the council meeting at least 30 days prior to the meeting in which they will be voted on.
Section 2.  If amendments to this constitution will be voted upon at a special meeting called to amend the constitution, the proposed amendments must be submitted to all members by the secretary electronically at least 30 days in advance of the special meeting.
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Bylaws

Article I – Name
Section 1.  The name of this organization shall be the Greenwood Alumnae Council (GAC) of the National Pan-Hellenic Council (GAC).
Article II – Object
Section 1.  The purpose of the GAC is to foster cooperation among its member organizations, focusing on matters of mutual concern, working together on projects that improve the greater Greenwood community, support undergraduate growth and development and to use its collective influence to promote the general welfare of men, women, and children in the greater Greenwood geographic area.
Section 2. GAC may, at its discretion, participate in social welfare activities to promote the general wellbeing of the community in which it exists, including but not limited to, providing educational scholarships, encouraging civic engagement, promoting health and promoting personal development and growth. (Note:  This is an optional addition.  If your council does more than what is in section 1, you have to provide for those activities in this article.  The above language is just a suggestion of what you might want to say to cover other activities in which your council may engage.)
Article III – Members
Section 1.  Only chapters whose organizations are recognized by the National body of the National Pan-Hellenic Council may participate with the GAC.
Section 2.  Only chapters who are in good standing with their national organization may participate with the GAC.
Section 3.  Only chapters whose national organizations are in good standing with the National Pan-Hellenic Council can participate with the GAC.
Section 4. In order to remain active as an alumni council, GAC must have no fewer than two participating member organizations active with this council, unless permission to continue functioning is granted by the national office of NPHC.
Section 5.  Only those chapters operating within the geographic area of the county of Greenwood are eligible to participate with GAC.
Section 6.  No chapter that is active with another alumni council of NPHC can participate with the GAC.
Section 7.  Multiple local chapters of the same organization are allowed to participate with GAC.  
A.  Each chapter of a member organization may have up to 3 representatives who can attend the meetings of the GAC. 
B.  Each chapter of a member organization will be recognized, but each member organization, regardless of the number of chapters or representatives, will receive one vote.
C.  Member organizations that have more than one chapter active with the GAC must decide how to select the voting representative for their member organizations.
D. The designated voting representative must be identified at the January meeting.
E. Currently, the following member organizations are chartered with GAC: Alpha Phi Alpha, Alpha Kappa Alpha, Kappa Alpha Psi, Delta Sigma Theta, Omega Psi Phi, Phi Beta Sigma, Sigma Gamma Rho, and Zeta Phi Beta.
F. At such time as a chapter of Iota Phi Theta is chartered in the geographic area of Greenwood County, they will be eligible to join GAC.
Section 8.  Dues and Fees
A.  Dues and assessments for GAC can only be established by majority vote of the membership at a regularly scheduled meeting of the GAC or a special meeting called for the expressed purpose of voting on dues and/or fees. (Note:  Organizations cannot levy assessments against the membership, not even by unanimous vote, unless the authority to levy assessments is provided for in the bylaws.)
B. Each chapter of a member organization is required to pay dues and fees assessed by the GAC.
C. The fiscal year for the GAC is January 1 through December 31.  Dues are due December 1 for the ensuing year. Dues are delinquent if not received by January 1.  Chapters of member organizations will lose their right to have a representative on the GAC if dues are not paid by February 1 and will have to pay a reinstatement fee.
D. Specific fees and dues are listed in the Standing Rules appended to this document.
E. Being financial is prerequisite to holding voting privileges in this Council, to serve as an officer, and to participate in its activities.
 (Undergraduate Councils must follow the college/university rules and regulations that govern student organizations. While it may occur rarely, there are situations where some universities allow student organizations from other universities to participate in their campus activities. In such a case, it is possible that more than one member organization may belong to the same undergraduate council, but it is still true that the same chapter cannot be active in two NPHC councils.)
Article IV – Officers
Section 1:  The officers of the GAC shall be: president, vice-president, recording secretary, financial secretary, treasurer, parliamentarian, historian, adviser to the Greenwood University NPHC council, and webmaster.
Section 2:  The president and vice-president positions rotate among the member organizations.  See the Standing Rules for the order of rotation.  The recording secretary, financial secretary, treasurer, historian, and webmaster are elected.  
Section 2:  The appointed officers of the GAC will be the parliamentarian and the adviser to Greenwood University collegiate NPHC.  These officers are appointed by the president.
Section 3:  A term of office for all officers shall be two years, or until a successor is selected, elected or appointed.  A term of office shall begin on January 1 and end on December 31, two years hence. 
Section 4:  The president and vice-president cannot serve more than two consecutive terms.  All other officers (elected and appointed) may serve an indefinite number of terms.
Section 5:  The offices of the president and vice-president will rotate among the participating organizations, provided that the president and vice-president cannot be from the same organization.  The Standing Rules contain the schedule of rotation for these two offices.
Section 6:  Member organizations who are responsible for submitting the name of a person who will serve as the president or vice-president, will submit one name to the Nominating Committee, ensuring that the candidate meets the criteria for office as outlined in these bylaws.  Regardless of how many chapters of a member organization may be active with this council, only one name for president and one name for vice-president can be submitted. It is up to the member organizations to develop a process by which their officer will be selected.
Section 7:  Officer Vacancies
A.  If a vacancy occurs in an elected office, and the remaining term to be served is twelve months or less, the Executive Board will appoint a replacement for the unexpired term.
B. If the remaining term to be served is more than twelve months, a special election will be held to replace that officer.
C. If the position of president is vacated, the vice-president will take the office of president.  The next organization in rotation, will provide a name for a new vice-president. If the office of vice-president is vacated, the next organization in rotation will provide a name for the office of vice-president.
D. If a vacancy occurs in an appointed office, the president is empowered to appoint a replacement.
E. An officer who is selected, appointed or elected to fill a vacancy and who serves in that office for more than twelve months, is considered to have served a full term. 
Section 8:   Any officer who is derelict in their duties can be removed from office by 2/3 vote of the Council, provided they have been notified in writing, of their area(s) of deficiencies at least 60 days prior to any action to remove them from office.  No vote on removing an officer shall take place until the officer has been given the opportunity to heard in their own defense.
Article V – Officer Qualifications and Duties
Section 1:  Officer qualifications
A.  All officers of GAC must be an active member of a member organization in good standing with GAC.
B. Candidates for the office of president must have been active with GAC for at least one year prior to taking office.
C. Candidates for the offices of financial secretary and treasurer must have a working knowledge of Quick Books, Excel or some other financial software program.
D. Candidates for the office of recording secretary must have a working knowledge of Microsoft Word, power point, and some publishing software.
E. Candidates for the office of web master, must have the necessary skills to maintain, update, and manage the council’s web site.
F. Candidates for the office of parliamentarian must be knowledgeable about Robert’s Rules of Order Newly Revised, the national NPHC constitution and bylaws, and the bylaws of the GAC.
G. Candidates for the office of historian must have good writing skills and the ability to use a camera or device that takes pictures.
NOTE: For undergraduate councils, knowledge of university regulations governing Greek-letter organizations might also be desirable.
Section 2:  Officer Duties
A.  It shall be the responsibility of the president to:
1. Preside over all meetings of the GAC.
2. Have general responsibility for ensuring that the programs and activities of the GAC are implemented.
3. Represent this Council with the national body of NPHC and the public.
4. Be one of the signatures on the Council’s checking account.
5. Countersign all vouchers for disbursement.
6. Appoint all standing committee members and ad hoc committee chairs and members, except as noted elsewhere in these bylaws.
7.  Be ex-officio on all committees except the Nominating Committee.
8. Appoint the appointed officers of the GAC and announce these appointments at the January meeting of the Council.  Before appointing the undergraduate Council advisor, will seek input from the undergraduate council as to their preference.
9. Ensure that all reports required by the national NPHC organization are submitted in a timely manner.
10. Chair the Executive Board of this Council
11. Perform such other duties applicable to this office as prescribed by the parliamentary authority adopted by this Council.

B.  It shall be the responsibility of the vice-president to:
1.  Preside over Council meetings in the absence of the president and at other times when requested to do so by the Council president or the Executive Board. Will assume the office of the president if that office is vacated for any reason.
2. Chair the Program Committee (Note: This is of course, an optional responsibility. It is advisable for the vice-president to have some responsibility other than just waiting for the president to not show up at a meeting. The specific responsibility(ies) of the vp, if any, is(are) up to the individual council.).
3. Assist the president in the execution of his/her duties.
4. Perform such other duties applicable to this office as prescribed by the parliamentary authority adopted by this Council.

C.  It shall be the responsibility of the Recording Secretary to:
1.  Take the minutes of all meetings of GAC, and the Executive Board of the GAC whether the meetings are regular, special or annual.
2. Upload a draft version of the minutes in accordance with the provisions in the Standing rules.
3. Sign and date all approved minutes.
4. Retrieve all correspondence from the GAC’s post office box and read the correspondence when requested to do so.
5. At the annual meeting of the GAC in December, provide a report that extrapolates all substantive motions adopted by GAC during the year and present this as part of the annual report of this office.
6. Keep a file with copies of the signed, approved minutes available at each meeting of the Council and Executive Board.
7. Perform such other duties applicable to this office as prescribed by the parliamentary authority adopted by this Council.

D.  It shall be the responsibility of the Financial Secretary to:
1.  Receive all funds being submitted to the GAC, giving a receipt for all monies received.
2. Maintain records on all financial transactions.
3. Give to the treasurer all funds received and to receive a signed receipt for all monies given to the treasurer.
4. Be bonded at a level set by GAC.
5. Be one of the signatures on the GAC checking account.
6. Provide a financial report at every meeting of GAC or as ordered by the president or Executive Board.
7. Submit all documents, books, ledgers, financial statements, for audit in accordance with the Standing Rules.
8. Perform such other duties applicable to this office as prescribed by the parliamentary authority adopted by this Council.

E.  It shall be the responsibility of the Treasurer to:
1.  Receive all funds from the financial secretary, giving her/him a receipt for all money received.
2. Be bonded at a level set by GAC.
3. Be one of the three signatures on the GAC checking account.
4.  Only cut a check when a properly signed and authorized voucher has been submitted.
5. Provide a financial report at every meeting of GAC or as ordered by the president or Executive Board.
6. Advise the Executive Board and the Council on investment of GAC funds as needed.
7. Chair the Budget Committee of GAC.
8. With the Budget Committee, prepare a budget for presentation to the Executive Board for review, then to the Council for approval at the January meeting.
9. Submit all documents, books, ledgers, financial statements for audit in accordance with the Standing Rules.
10. Perform such other duties applicable to this office as prescribed by the parliamentary authority adopted by this Council.

F.  It is the responsibility of the Parliamentarian to:
1.  Have a working knowledge of Robert’s Rules of Order Newly Revised (RONR).
2. Bring to every meeting of GAC, a copy of RONR, the GAC bylaws, and the Bylaws/Constitution of the national NPHC/
3. Advise the chair and the Council on matters of parliamentary law
4. Be the timekeeper during debate.
5. Chair the Bylaws/Standing Rules Committee.
6. Perform such other duties applicable to this office as prescribed by the parliamentary authority adopted by this Council.

G.  It shall be the responsibility of the undergraduate Council Advisor to:
1.  Regularly attend meetings of the Greenwood University NPHC Council, but no less than twice a semester.
2. Maintain an accurate roster of the officers and member organizations of the Greenwood University NPHC Council.
3. Make regular reports to GAC on the status, issues, concerns and achievements of the undergraduate Council.
4. Encourage and promote inter-fraternity and sorority collaboration, cooperation and development to fulfill the ideals of NPHC.
5. Encourage participation of the undergraduate Council in national NPHC meetings.
6. Perform such other duties as directed by the GAC.

H.  It shall be the responsibility of the Web Master to:
1.  Regularly review and access the GAC Council web site.
2.  Recommend updates as the technology for the internet advances
3.  Notify the appropriate officers of any issues communicated through the web site that require follow-up or additional communication.
4.  Update the web site as needed or directed to reflect changes in officers, programs being sponsored by the GAC or its undergraduate NPHC council.
5.  Update the calendar of events to reflect activities of all active member organizations.
6. Perform such other duties as appropriate to the office and as requested by the GAC or the Executive Board.

I.  It shall be the responsibility of the Historian to:
1.  Take pictures at GAC events, using a camera purchased by the GAC.
2.   Write the history of the GAC each year, focusing on officers, achievements and other positive events.
3. Present the history of the GAC at the annual meeting in December, including a written narrative and accompanying pictures.
4. Maintain a file of the history reports that have been adopted by the GAC.
5. Perform such other duties as appropriate to the office and directed by the GAC and/or the Executive Board.

Article VI – Nominations and Elections
Section 1.  Nominations and Elections of Officers 
A.  The Nominating Committee shall be appointed by the Executive Board and announced at the September meeting of the GAC.
B. The Nominating Committee shall review the qualifications of all nominees for office and present the same at the November meeting of the GAC. Member organizations whose turn it is to submit a name for the office of president or vice-president will submit the name to the Nominating Committee.
C. The Nominating Committee shall be responsible for ensuring that all nominees meet the qualifications for office stated in these bylaws or in the parliamentary authority adopted by the GAC. If a nominee for the office of president or vice-president is not deemed to be qualified, the Chair of the Nominating Committee will notify the chapters of the member organizations that selected the candidate and request the name of another person for that office.
D. After the nominees are presented by the Nominating Committee, the president will take nominations from the floor for all offices except president and vice-president.
E. After all nominees have been cleared by the Nominating Committee as meeting the qualifications for office, a ballot will be prepared.  Voting will be by ballot only.
F. The election will take place at the December meeting of GAC.
G. There will be no write-in candidates.
H. Election will be by plurality vote.
I. If there is a tie, the election will continue until a nominee receives plurality vote.
J. No one may be nominated for more than one office at the same time.
NOTE:  Your bylaws must identify the method of voting (ballot, show of hands, etc).  If your bylaws are silent, then RONR allows write-in candidates and also allows individuals to run for more than one office at the same time.  Unless your bylaws restrict it, members of the Nominating Committee can run for office.
Section 2.  Tellers
A.  The Executive Board will appoint two tellers who shall count the votes and present the Tellers Report to the Council as outlined in RONR.  
B. Tellers are not eligible to run for office.
Section 3.  Other
A.  Those selected, elected and appointed to office will take office effective January 1.
B. The ballot will be kept by the Recording Secretary for one year.  If there is no challenge to the results, the ballots will then be destroyed.
Article VII – Meetings
 Section 1.  Regularly scheduled meetings of GAC shall be held on the second Sunday of every month unless otherwise ordered by the GAC or the Executive Board. (NOTE: Always provide an alternative to holding a regularly scheduled meeting.)
Section 2.  Quorum.  A quorum for the transaction of business will be the presence of representatives from 5 member organizations.
Section 3.  The December meeting is designated as the annual meeting.  All officers will provide an annual report of their activities at this meeting.  The auditor’s report will be given at this meeting.
Section 4.  Special meetings of GAC 
A.  May be called by the Executive Board or on demand of 5 representatives presented in writing to the Executive Board.   
B. The agenda for special meetings shall be limited to those items issued in the call for the meeting.  
C. The Recording Secretary shall issue the call for any special meetings of GAC.
D. A minimum of 10 days’ notice is required for notice of a special meeting.
Article VIII – Executive Board
Section 1.  The Executive Board is composed of all officers of GAC.
Section 2.  The Executive Board is chaired by the president of GAC.
Section 3.  The Executive Board shall meet, at a minimum, 3 times a year.
Section 4:  The Executive Board shall appoint the Chair and members of the Nominating Committee.  Such appointment shall be announced at the September meeting, unless there is a need for the committee to convene prior to the annual election (e.g., an unexpected officer vacancy).  The Executive Board shall also appoint two tellers to count the vote during the December election.  Tellers cannot be candidates for office.
Section 5:  The Executive Board shall appoint a replacement for an elected office that becomes vacant if the unexpired term is less than 12 months.  If the unexpired term is more than 12 months, a special election shall be held.
Section 6:  The Executive Board shall appoint two auditors to audit the books of the GAC from among the member organizations.  Alternatively, the Board can hire a professional auditor to audit the financial records of the GAC. This auditor may or may not be a member of a member organization.
Section 7:  The Executive Board shall have general authority to act on behalf of the Council in between meetings of the Council, except the Board cannot change any actions adopted by the Council, nor can the Board amend or alter the constitution, bylaws or Standing Rules.
Section 8:  Members of the GAC may attend meetings of the Executive Board provided they request permission from the president to do so at least one week prior to the Executive Board meeting.


Section 9:  Electronic Meetings
A.  The Executive Board can hold electronic meetings, provided that all officers have the appropriate equipment.  
B. If the Executive Board is meeting in person and an officer requests to meet via an electronic platform, that is also permissible.
C. If the Executive Board wants to vote on an issue electronically, that can be authorized by the president.
D. The Executive Board may establish its own rules on electronic meetings, including voting procedures, notices, etc.
Article IX -   Committees
Section 1:  The standing committees of GAC shall be the following:  Program, Budget, Nominating, Bylaws/Standing Rules.
Section 2:  The Vice-President of the GAC shall chair the Program Committee.  The Treasurer shall chair the Budget Committee.  The Chair and members of the Nominating Committee are appointed by the Executive Board.  The Parliamentarian shall chair the Bylaws/Standing Rules Committee.
Section 3.  The President shall appoint members of all committees except the Nominating  Committee.  All committees shall be composed of no less than 3 and no more than 10 members.  Every effort shall be made to ensure equitable distribution of member organizations on all committees.
Section 4.  Duties
A.  Program Committee
1.  The Vice-President of the GAC chairs this committee.
2. This committee is responsible for planning the program activities for GAC annually.
3. This committee shall present to the Executive Board a proposed calendar of activities for GAC for their review and input.  The calendar will then be presented to the Council for approval.
4. This committee is responsible for the execution/implementation of the proposed activities.

B.  Budget Committee
1.  The Budget Committee is chaired by the Treasurer.
2. This committee shall prepare the annual budget.  The budget shall be presented at the January meeting of GAC for approval.
3. At the discretion of the committee or by direction of the Executive Board, this committee can make recommendations on investments, purchasing CDs, etc.
4. This committee is also responsible for monitoring income and expenditures and advising the Executive Board and the GAC when there are issues of concern to be addressed.

C.  Bylaws/Standing Rules
1.  This committee shall be chaired by the Parliamentarian.
2. All proposed bylaw amendments and changes to the Standing Rules shall first be reviewed by this committee.  This committee shall then present all proposed amendments to the Council for adoption, ensuring that amendments are uploaded to GAC members at least 30 days prior to the meeting where the voting will take place.
3. This committee is responsible for ensuring that the bylaws and Standing Rules (SR) are consistent with the national constitution and bylaws of NPHC.
4. This committee is responsible for keeping an accurate and up-to-date version of GAC bylaws and SR and providing copies of the most recent versions of these documents to new GAC representatives.
Section 5.  Electronic Meetings
A.  Standing and ad hoc committees may meet using an electronic platform, provided such meetings have been approved by the president to ensure there are sufficient funds to pay for such meetings.
B.  If a standing or ad hoc committee is meeting in person, and a member of the committee wants to meet via an electronic platform, they may do so, provided there is approval by the president to ensure there are sufficient funds to pay for the meeting.

Article X – Liability
Section 1:  The GAC expressly disavows any responsibility for any actions of its member organizations that may be illegal at the local, state or federal level, or for violations of the rules and regulations of the GAC or its member organizations.
Article XI – Parliamentary Authority
Section 1.  The rules contained in Roberts Rules of Order Newly Revised shall govern the GAC in all cases to which they are applicable, and in which they are not inconsistent with the bylaws and special rules of order of this society.
Article XII – Amendments
Section 1.  These bylaws can be amended by 2/3 vote at any regular meeting of GAC, or at a special meeting called for the purpose of amending the bylaws, provided that the proposed amendments have been presented or distributed at least 30 days prior to the meeting.
Standing Rules
Rule One:  Rotation of President and Vice-President
When the GAC was chartered in 2010, the following rotation was established:
President:  Alpha Kappa Alpha
Vice-President:  Alpha Phi Alpha
Delta Sigma Theta
Zeta Phi Beta
Kappa Alpha Psi
Sigma Gamma Rho
Phi Beta Sigma
Omega Psi Phi
Rule Two: Meetings
Regular meetings of GAC shall be on the 2nd Sunday of every month, beginning at 2 PM at the Greenwood Community Center.
Rule Three:  Financial Standing Rules
A.   There shall be at least 3 officers who are authorized to sign checks for GAC:  the president, the financial secretary, and the treasurer.
B. The treasurer and the financial secretary shall not take office until they are bonded in the amount of $20,000.
C. Before a check can be executed, a voucher must be completed and signed by the financial secretary and co-signed by the president.
D. No officer can sign a voucher or a check that provides for their own reimbursement or payment.
E. The financial secretary and treasurer shall give all financial records to the auditors no later than October 1 so that the auditor’s report can be presented at the annual meeting in December.
F. The fiscal year for GAC shall be January 1 to December 31.
G. Local dues for GAC shall be paid by each chapter of a member organization active with the GAC.  The regular dues are $150 a year, due by December 1 of each year.
H. Dues are delinquent if not received by January 1.  Chapters of member organizations whose dues are not paid February 1 will lose their membership rights in the GAC.
I. Submission of receipts shall be required for reimbursement of all allowable expenses.  Allowable expenses shall be identified in the annual budget that is presented to the  Council for approval.  
Rule Four:  NPHC Conference Support
A.  The president and vice-president of NPHC shall receive a fully paid registration to the NPHC conference. If the president and/or the vice-president are unable to attend the national NPHC conference, the GAC will elect the representative(s) to attend the meeting and they shall receive a fully paid registration to the conference.
B. Other support for the conference, including air fare, hotel, meals, etc., shall be presented as part of the budget approved by the GAC at its January meeting.
C. The budget of GAC will provide support for one delegate from the Greenwood University NPHC to attend the national NPHC conference.
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These bylaws are provided as an example of how a collegiate council could develop its bylaws.  All provisions included herein are NOT required.  For example, there is NO requirement that the positions of president and vice-president rotate instead of being elected.  While this is a common provision, it is not required. Those provisions that are required, are in BOLD.  Those provisions that relate to Robert’s Rules of Order are in italics.  While some of the provisions in Robert’s are optional, others are not.  Please refer directly to Robert’s Rules of Order if you are not sure, or contact the National Parliamentarian of NPHC for guidance and advice.

Please note:  In this mock version of the bylaws, there was a deliberate decision to only include seven of our Divine Nine organizations as being chartered on this fictitious campus.  The reason behind that decision was to provide an example of how collegiate councils should write their bylaws to account for all nine member organizations, even if they are not all chartered or active on their respective campuses.  There is no disrespect intended for the two organizations that were not included as being active on this fictitious campus. Both Omega Psi Phi and Phi Beta Sigma are active NPHC organizations, particularly on the national level of NPHC but also on the local level as well.  However, it is also true that not all nine organizations are chartered or active on ALL campuses, and after reviewing numerous collegiate bylaws, I hope the example in this mock set of bylaws will help collegiate councils know how to address that issue, if necessary.  The bylaws must account for all nine organizations.
There are times in these mock bylaws when a red note is inserted.  This is intended for educational purposes only and should not be included in your bylaws.


BYLAWS

ARTICLE I – NAME
Section 1.	The name of this organization shall be the Whatnot University -  NATIONAL PAN-HELLENIC COUNCIL, INC. hereinafter referred to as “WUNPHC.”
ARTICLE II- PURPOSE
Section1. The purpose of the WUNPHC is to foster cooperation and a positive and courteous discourse among its member organizations, focusing on matters of mutual concern, working collaboratively on programs, community service, and other activities to promote Greek unity, improve the community and support academic excellence.
ARTICLE III - MEMBERSHIP 
Section 1.	Whatnot University National Pan-Hellenic Council (WUNPHC) is composed of the following member organizations currently chartered at Whatnot University:  Alpha Kappa Alpha, Alpha Phi Alpha, Delta Sigma Theta, Kappa Alpha Psi, Zeta Phi Beta, Sigma Gamma Rho and Iota Phi Theta.  Chapters of Omega Psi Phi and Phi Beta Sigma will be eligible to join WUNPHC at such time as their charters are approved for this campus.
Section 2.	Councils   Collegiate and alumni councils must be chartered where there is representation of at least two member organizations, with the approval of the national office of NPHC, unless otherwise prohibited by a college or university.
Section 3.	Collegiate Councils   Collegiate councils shall be established as college/university councils and shall be comprised of representatives of the local collegiate chapters of member organizations who are matriculating at an accredited college or university that recognizes and supports the concepts and ideals of the NPHC.  Once established, a council with fewer than two participating member organizations must request and receive special permission from the national office of NPHC and the college/university, to function in a given fiscal year.
Collegiate Council Advisor   Each Collegiate council shall have at least one advisor from the local Alumni council.  All Alumni council advisors must be financial and active[footnoteRef:1] and approved by their respective council and Alumni chapter President.  If no local Alumni council exists, a financial Alumni member of a member organization in that area may be appointed by the National Alumni Council Chair who will notify the National President of this appointment.  The National President shall forward this information to the Chairman of the COP. This appointment is subject to the approval of the Council of Presidents (COP).  Once the appointment is confirmed, the Collegiate Council Advisor will notify the appropriate college/university of the appointment. [1:  For purposes of these bylaws, the terms “financial and active” are understood to mean a member is recognized as having met his/her current financial obligations with both his/her member organization as well as his/her local council and is not under suspension.] 

Section 5.	Limitation on Membership   Only chapters whose organizations are recognized by the national body of the National Panhellenic Council may participate with Whatnot University NPHC.  Only chapters in good standing with their national organization may participate with WUNPHC.  Only chapters whose national organizations are in good standing with the National Panhellenic Council can participate with WUNPHC.  Only chapters operating on the campus of Whatnot University are eligible to participate with WUNPHC (Some institutions do allow students from other universities/colleges to join their student organizations. Refer to your institution’s policies).
Section 6.	For the purposes of active membership, the fiscal year of WUNPHC is from January 1st to December 31st.  Dues are due on January 31st.  Any Council that fails to submit its dues by February 15th shall be notified that they are not financial and their membership and voting rights in NPHC shall be forfeit by February 28th.  Councils wanting to reinstate after February 28 shall pay a reinstate fee in addition to the delinquent dues (while these dates are not required, the fact that the bylaws must identify the date by which member organizations lose their voting privileges is required by Robert’s Rules of Order Newly Revised [RONR]).
Section 7.	Each member organization in good standing shall select one representative to attend NPHC meetings.  Each member organization is entitled to one vote, regardless of the size of the chapter. Each member of the Executive Board shall have one vote. The Greek Affairs Adviser and NPHC Alumni Council Adviser may attend all meetings of WUNPHC but do not have a vote.
Section 8.	The president of each member organization will submit the name of their NPHC representative to the president of WUNPHC no later than September 15 of each year. Representatives will complete the meeting date poll so that a meeting day and time can be set when all representatives can attend.  Any representative who misses two meetings without being excused by the WUNPHC President will be subject to a fine.  Any representative who misses three meetings without being excused will be reported to their member organization and a replacement requested. If a representative due to class conflicts, illness or other reasons is unable to make the meetings, the member organization will select a new representative and inform the WUNPHC in writing of the new representative.
Article IV – Meetings
Section 1. Regularly scheduled meetings of the WUNPHC will occur bi-weekly at a day and time set by the council.
Section 2. The last meeting in April is designated as the annual meeting. All officers will provide an annual report of their activities at this meeting. The auditor’s report will be given at this meeting.
Section 3. Special meetings can be called by the Executive Board or upon request by a majority of the voting representatives of the WUNPHC. The notice for such meetings must be e-mailed to all members of the WUNPHC at least 5 days prior to the meeting. Only the items named in the call to the meeting can be discussed at a special meeting.
Section 4. The quorum required for any meeting of the WUNPHC is a majority of the chapter representatives.
Section 5. If a snow emergency or some other emergency or conflict occurs, the Executive Board can cancel and/or reschedule a regularly scheduled meeting.
ARTICLE IV –OFFICERS

Section 1.	Officers: The officers of WUNPHC shall be the President, Vice-President,  Secretary,  Treasurer, and Parliamentarian. The offices of President and Vice-President shall rotate among the active member organizations.   The schedule of officer rotation is in the Standing Rules. The offices of Secretary and Treasurer shall be elected.  The Parliamentarian is an appointed office.  That officer is appointed by the President. The President and Vice-President cannot come from the same member organization.

Section 2.	Duties
A. President.  The President shall:
1. Preside at all meetings of the WUNPHC
2. Have overall responsibility for ensuring the programs and activities approved by WUNPHC are implemented.
3. Nominate members of all standing committees to the Executive Board for approval.
4. Serve as ex-officio member of all committees except Nominations and Judicial Committees.
5. Approve all vouchers for expenditure of budgeted funds.
6. Has the authority to appoint ad hoc/special committees.
7. Will appoint two members from the member organizations to serve as tellers to count the ballot vote for officer elections. Tellers need not be voting members of the council.
8. And perform such other duties applicable to the office as prescribed by the parliamentary authority adopted by WUNPHC

B. The Vice-President shall:
1. Assist the President in the performance of his/her duties.
2. Preside in the absence or incapacitation of the President.
3. Shall chair the Program Committee.
4. Perform such other duties applicable to the office as prescribed by the parliamentary authority adopted by WUNPHC 

C. Secretary.  The Secretary shall:
1. Keep a true and accurate record of the proceedings of all meetings of WUNPHC and the Executive Board.
2. Distribute NPHC meeting minutes at least 5 days prior to the next meeting.  If this deadline date is met, the reading of the minutes can be waived. 
3. Notify all members of their appointment to standing and ad hoc committees. 
4. Preserve all important records, documents, reports and communications.
5. Perform such other duties applicable to the office as prescribed by the parliamentary authority adopted by WUNPHC.

D.  Treasurer.  The Treasurer shall: 
1. Keep correct and complete records of all accounts, showing accurately the financial condition of the NPHC.
2. Will chair the Finance Committee.   
3. Receive all revenues from all sources of funds, e.g., dues from member organizations, fundraising, donations, and deposit all funds in the WUNPHC’s bank account. 
4. Submit all financial records for audit no later than February 1 on request. 
5. At a minimum, prepare and present a financial report for every meeting of the WUNPHC.
6. Perform such other duties applicable to the office as prescribed by the parliamentary authority adopted by WUNPHC.

E.  Parliamentarian.  The Parliamentarian shall:
1. Advise the President and the Council on parliamentary procedure and interpretation of the WUNPHC constitution and bylaws.
2.  Chair the Constitution and Bylaws Committee.
3.  Maintain and update the constitution, bylaws, and Standing Rules of WUNPHC ensuring that the latest, approved version is available and accessible to all member organizations.
4. Perform such other duties applicable to the office as prescribed by the parliamentary authority adopted by WUNPHC.

Section 3.	Eligibility and Terms of Appointments
a. To be eligible to serve as an officer, members must be a full time undergraduate student at Whatnot University in good standing, enrolled in a minimum of 12 credit hours.
b.  A term of office is one year, beginning on May 1 and ending on April 30 or until a successor is elected or selected. The president and vice-president cannot serve more than two consecutive terms. The secretary, treasurer, and parliamentarian may serve an indefinite number of terms.
c. It is preferred that the president and vice-president will have been active in their member organization for at least one academic year before being selected for the office of president or vice-president of WUNPHC.
d.  It is preferred that candidates for the office of Treasurer will have some expertise with MS Excel, QuickBooks, or some other financial/spreadsheet software.  If no qualified candidates present as nominees, candidates who are not qualified must agree to acquire the needed skills.
Section 4.	Removal from Office
a. Any officer who fails to carry out the responsibilities of his/her office may be subject to removal from office unless he/she has been excused by the president for reasons of illness or other personal issues (death, job related).
b. The president will first notify the officer, in writing, of the areas of deficiency. A copy of this letter will also be sent to both the Greek Affairs adviser and the NPHC Alumni adviser.  The officer has ten days to respond to the president’s letter.
c. If the officer continues to be deficient, the President will notify the Judicial Committee of WUNPHC that an officer has failed to perform the duties of his/her office as prescribed in these bylaws. The letter to the Judicial Committee will identify the specific areas of deficiency.
d. The Judicial Committee will convene a hearing on a day and time agreeable to the president and the accused officer.  If either the president or the accused officer does not respond to the request to set a hearing date, the hearing date will be set at a time convenient for all other parties.   The hearing date cannot take place until at least 10 business days have elapsed since the letter notifying the accused officer was sent to the Judicial Committee, unless the accused agrees to an earlier hearing date.
e. The committee will first hear the evidence presented by the president.  Then they will hear the evidence of the accused officer.  The Judicial Committee has the authority to ask others with knowledge of the accusations to also attend and give evidence.  The accused officer can also invite those with knowledge of his/her activities to attend the hearing to give evidence to the Judicial Committee.
f. If the accused does not appear, the hearing will still be held.
g. After all evidence has been heard, everyone except the Judicial Committee, the Greek Affairs Adviser, and the NPHC Adviser, will be excused.  The advisers are present only to ensure that university rules and national NPHC rules are not being violated.  They are not to participate in the committee deliberations.  The committee will, by majority vote, decide on its recommendation to the full Council regarding the removal of the accused officer.
h. At the meeting of the WUNPHC, the Chair of the Judicial Committee will present the recommendation of the Committee. To remove an officer from office will require two-thirds vote of the council.
i. If the person being charged with dereliction of duty is the Council President, the Vice-President will stand in the role normally assumed by the President. If both the president and vice-president are accused of dereliction of duty or some other infraction, the Council will elect a person to stand in the role of president for this matter.  Council officers cannot serve on the Judicial Committee.
j. There may be a rare occasion when there is a need to immediately remove a person from office because their actions can or has caused irreparable harm to the organization. The President will convene a meeting of the WUNPHC and outline the deficiencies of the officer. If the WUNPHC by majority vote concurs with the action of the President, the charges against the officer will be simultaneously sent to the officer charged with dereliction of duty and the advisors. The officer will not function in office until the WUNPHC has taken action on the preferred charges.  The decision of the WUNPHC is final.
k. Any vacancy created by the removal of an officer for cause, or a vacancy in an office for any reason, will be filled by the WUNPHC with the exception of the office of President.  If a vacancy occurs in the office of President, the Vice-President will assume the unexpired term.

Section 5.	If a vacancy occurs in the office of the Vice-President, the next organization by rotation will provide a name for Vice-President in accordance with the schedule in the Standing Rules.
Section 6.	If a vacancy occurs in any office and the time remaining for that term of office is six months or more, then the person completing that term of office is deemed to have completed a full term. But if the time remaining in the unexpired term is less than six months, then the person completing that term is not deemed to have completed a full term in office.

ARTICLE V- EXECUTIVE BOARD
Section 1. The Executive Board of the WUNPHC is composed of the officers.  The Greek Affairs Adviser and NPHC Alumni adviser may attend meetings of the Executive Board, without a vote.

Section 2. Members of the WUNPHC who are not officers may attend the meetings of the Executive Board provided they receive permission to do so from the president.

Section 3. The Executive Board generally supervises the affairs of the WUNPHC in between regular meetings, except they cannot amend the constitution, bylaws, standing rules, or change any action adopted by the council.

Section 5. The Executive Board, at a minimum, must meet monthly, but can meet as often as the need arises. The quorum for such meetings will be a majority of the officers.

Section 6.   The Executive Board will appoint the members of the Nominating and Judicial Committees.  Every effort will be made to ensure all member organizations are represented on both committees.  The members of these committees will be announced no later than September 15 every year.

Section 7.  The Executive Board will appoint an Auditing Committee to audit the financial records of WUNPHC.  
a.  This committee cannot include anyone who had signatory authority for any of the financial accounts.  
b. The Auditing Committee can include individuals who are not members of the collegiate member organizations but who have the requisite skills to conduct an audit (e.g., students majoring in accounting or could include alumni members of the member organizations).  
c. An Auditing Committee will be appointed anytime there is a change in the office of president or Treasurer, but at a minimum, an audit will be conducted every two years. 
d. The Treasurer will surrender all financial records no later than February 1 so that the auditing report can be given at the April meeting or whenever the Council requests an audit be conducted.

Section 8. The Executive Board can hold electronic meetings, provided that all officers have the appropriate equipment. At a minimum, everyone must be able to hear all participants simultaneously (cannot meet via fax or chat room). If the Executive Board is meeting in person, an officer may submit a request to the president to attend the meeting via an electronic platform.  A vote by any electronic means may be authorized by the president. The Executive Board may establish its own rules on electronic meetings including voting procedures, notice, quorum, etc.

ARTICLE VI – COMMITTEES

NOTE:  The power to appoint a committee carries with it the power to appoint the chair. Whatever name is called first, is automatically the chair of the committee.

Section 1	Standing Committees of NPHC shall be the following:  Finance Committee, Program Committee, Nominating Committee, Judicial Committee, and Constitution/ Bylaws/Standing Rules Committee. Membership on all Standing Committees shall range from no fewer than 3 and no more than 7 members.  The president is ex-officio on all committees except the Nominating and Judicial Committees.

b. Candidates for Standing Committees.  With the exception of the Nominating Committee and Judicial Committee, those individuals interested in serving on all other NPHC Standing Committees will submit their resume and a letter of support from their local chapter by July 1st to the President of WUNPHC.  The President will nominate individuals for committees and also name the chair for any committee whose chair is not already established by these bylaws. The Executive Board will vote on confirming those nominated by the President.  If a person is not confirmed by the Executive Board, the President will continue nominating individuals until all committees and chairs have been confirmed by the Executive Board.  Every effort will be made to ensure that all member organizations are represented on Council committees.

Section 2.	Standing Committees

a. 	Program Committee.   This committee is chaired by the Vice-President. It shall be the duty of the Program Committee to develop a unified calendar and recommend appropriated projects and activities to be approved and implemented by WUNPHC.  
 
b.	Finance Committee. This committee is chaired by the Treasurer. It shall be the duty of the Finance Committee to prepare the budget for the WUNPHC and present this budget to the council for approval. This committee shall also make recommendations on any fundraising activities that can increase revenues for WUNPHC.  This committee shall periodically review the financial reports of the Treasurer and any other relevant documents to ensure the Council is operating in a fiscally sound manner.  

c.	The Nominating Committee. This committee is appointed by the Executive Board, who shall also name the chair. This committee shall identify qualified nominees for each office. The Nominating Committee shall be responsible for ensuring that all nominees meet the qualifications for office stated in these bylaws. This committee will prepare the ballot for election.

d.	Judicial Committee.  This committee is appointed by the Executive Board, who shall also name the chair.  One representative from each member organization must serve on this committee.  No officers can serve on this committee.  The purpose of this committee shall be to review complaints made against individual members, officers, and/or member organizations and to make a recommendation to the WUNPHC Council on what, if any penalty shall be imposed. See the Standing Rules for a list of fines that can be levied.

e.	Constitution/Bylaws/Standing Committee.  This committee is chaired by the Parliamentarian. This committee shall receive all proposed amendments to the constitution and/or bylaws and prepare these proposals for review by the WUNPHC. Only member organizations of the WUNPHC can submit proposed amendments to the constitution, bylaws, or Standing Rules.  The committee may at its discretion, contact the member organization that submitted a proposed amendment if there is a need to clarify or discuss a proposed amendment. The committee will discuss all proposed amendments and make a recommendation on its adoption to the WUNPHC. The committee must submit all amendments to the WUNPHC that it receives from member organizations. The committee can make a recommendation on adoption, but the final decision is up to the council.

Section 2.  All committees will consist of no fewer than 3 and no more than 7 members.

Section 3. Standing and ad hoc committees may meet electronically. At a minimum, all committee members must be able to hear simultaneously.  If a committee is meeting in person and a member of the committee wants to attend the meeting via an electronic platform that is also permissible.

NOTE: If the bylaws don’t authorize electronic meetings, including for the Executive Board, Standing Committee and ad hoc Committees, they cannot be held, not even by unanimous vote. At a minimum, all participants must be able to hear each other simultaneously.
ARTICLE VII – NOMINATIONS
Section 1.	The call for nominations will be issued by the Nominating Committee no later than February 1. The Call for nominations will be posted on the WUNPHC web site and other social media outlets, and emailed to each member organization.

Section 2.  	The nominations committee will develop a nomination packet.  All individuals wishing to be considered for office will complete the packet and submit it to the Nominations committee by the date set. Applications that are incomplete or which are received after the date set will be returned without consideration

Section 4.	The nominations committee will review the credentials of all potential candidates and note the qualifications of each candidate for the office for which they are being nominated.

Section 5.	The nominations committee will present the names of those considered qualified for office to the WUNPHC at the March meeting.  The president will take additional nominations from the floor for each office. 

Section 6. 	 The election of officers by the WUNPHC will take place at the April meeting. 

ARTICLE VIII – ELECTIONS PROCEDURE
Section 1.	The president will appoint two people from the member organizations from among those not running for office to serve as tellers.  Tellers need not be voting members of the Council. The tellers will receive the ballots, count the vote and prepare a report in accordance with the Tellers Report listed in Robert’s Rules of Order Newly Revised.

Section 2.	The Nominations Committee will prepare the ballot.  All candidates for office must be nominated.  There will be no write-in candidates.

Section 3.	Nominees can run for more than one office at a time.  If a candidate is elected to more than one office, the candidate will select which office they choose to serve in.  An additional election will be held for the office not selected.

Section 4.	Members of the Nominating Committee are eligible to run for office.  The tellers who are counting the vote are not eligible to run for office.

Section 5.	Election is by ballot vote only. Voting members of WUNPHC will give their ballots to one of the tellers after they have voted.  The tellers will count the votes after all have voted who wish to do so.  The Council can proscribe a reasonable time limit for the voting to take place.

Section 6.  	Election is by plurality vote.  In case of a tie, the Council will continue voting until the tie is broken.

Section 7.	One of the tellers will read the Teller’s Report, then hand a copy to the president.  The president will declare who is elected to each office.

Section 8.	The tellers will place all ballots in a sealed envelope and give them to the Council secretary.  After one year, the ballots will be destroyed.

ARTICLE IX – PRESIDENT AND VICE-PRESDENT
Section 1.	The President and Vice-President of the Council are not elected.  They rotate on a schedule that is published in the Standing Rules.

Section 2.	The Chair of the Nominating Committee will notify the member organizations whose turn it is to provide the President or Vice-President.

Section 3.	Each member organization will develop their own rules on this selection process.

Section 4.	Once the organizations have completed their selection process, the president of that organization will officially notify the Chair of the Nominating Committee who the member organization has selected.

Section 5.	When the Nominating Committee presents the slate of nominees at the March meeting, the Chair will also announce the names of the individuals selected by their respective member organization to serve as President and Vice-President. These individuals are not part of the election process.

Section 6.	If a vacancy occurs in the office of President the Vice-President will assume the office of President.  The next organization in turn, will provide a person to fill the office of Vice-President, based on the schedule in the Standing Rules.
ARTICLE X – FINANCE

Section 1.	Dues and Fees.  The fiscal year for the WUNPHC is January 1 through December 31. Dues are due no later than January 31 for the current year. Dues are delinquent if not received by February 15.  Chapters will lose their right to have a representative on the WUNPHC if dues are not paid by February 28.  Chapters wishing to reinstate after February 28 will have to pay a reinstatement fee in addition to the delinquent dues.  Fees are in the Standing Rules.

Section 2.	WUNPHC can, by majority vote of the council, levy assessments for projects and programs approve by the WUNPHC.  Unpaid assessments can cause a member organization to lose its active status, representation and voting privileges in WUNPHC.

Section 3.	The Standing Rules contain certain fines and assessments for violation of specific rules governing WUNPHC. 
ARTICLE XI – PARLIAMENTARY AUTHORITY

Section 1.	The rules contained in Robert’s Rules of Order Newly Revised shall govern the WUNPHC in all cases to which they are applicable, and in which they are not inconsistent with the constitution, bylaws, and special rules of order of the WUNPHC, and university policies of Whatnot University. 
ARTICLE XII - AMENDMENTS
Section 1. These bylaws can be amended by 2/3 vote at a regularly scheduled meeting of  WUNPHC, or a special meeting called for that purpose, provided that the proposed amendments have been presented at the council meeting 30 days prior to the meeting in which they will be voted on.

WUNPHC Standing Rules

Standing Rule One – Regular Meetings of WUNPHC
A.  The secretary of WUNPHC will send out a poll asking for the day and times the representatives from each member organization can meet for the regular meetings of WUNPHC.
B. The results of this poll will be presented to the Executive Board who will set the day and time for the bi-weekly meetings each semester.
C. The secretary is responsible for reserving a room for NPHC meetings and uploading those details at least one week prior to the meeting.

Standing Rule Two – Rotation of President and Vice-President

A.  The rotation of the offices of president and vice-president is based on the date these organizations were chartered at WUNPHC.
B. The first organizational listed will serve as President, the second as Vice-President and each organization will rotate up in turn.
a. Delta Sigma Theta
b. Alpha Phi Alpha
c. Sigma Gamma Rho
d. Kappa Alpha Psi
e. Alpha Kappa Alpha
f. Zeta Phi Beta
g. Iota Phi Theta

Standing Rule Three – Financial Regulations
A.  Each member organization will pay dues of $50 per semester.
B.  Dues not paid by January 31 are delinquent as of February 15.  The late fee is $10.
C.  Organizations whose dues are not paid by February 28 must pay a reinstatement fee of $25 in addition to the delinquent dues.
D. There are three signatories on the checking account: President, Treasurer, NPHC Alumni Adviser.
E. No officer can sign a check for their own reimbursement.
F. Any officer or member seeking payment for expenses incurred while carrying out the programs authorized by WUNPHC must have receipts to get reimbursed.
G. Fines
a. Scheduling an event during another organization’s Founder’s Week: $250.
b. Reserving a date but canceling the event in less than 5 days: $50
c. Failure to have at least one representative at a WUNPHC approved event: $100
d. Being found guilty of conduct unbecoming and in violation of the ideals and purpose of NPHC may result in a fine that will be recommended by the Judicial Committee and approved by WUNPHC.  Such activities may include but not be limited to: tearing down or defacing the flyers of another org.; using derogatory language during a public event, like a step show, posting negative and defamatory statements on social media; physical altercations of any kind. Individual fines cannot exceed $100.  Member organization fines cannot exceed $250.00
e. Member organization representatives missing two or more council meetings without being excused by the WUNPHC President, $5.00 per meeting.

Standing Rule Four – Calendar
A.  Member organizations are responsible for submitting their activities and programs to the Vice-President for inclusion on the unified calendar.
B. The Office of Greek Affairs will hold a raffle to determine the order in which member organizations will select dates to hold dances on campus.
C. The Founder’s Week of each organization is automatically reserved.  Any organization that sponsors or co-sponsors a competing event, whether on or off campus, will be subject to being fined.  The Judicial Committee will hear all charges and recommend the fine to the WUNPHC.
D. If an organization reserves a date and then does not hold the scheduled event, they may be subject to a fine.  This will be handled by the Judicial Committee.  Organizations that have a change in plans must notify the Vice-President 5 days in advance that an event is being canceled to avoid being fined.
E. All organizations are required to participate in WUNPHC approved programs and activities.  Failure to have at least one representative at a NPHC event may result in the organization being fined.
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